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Introduction
Maryland Technology Consultants, Inc. is a successful consultancy firm that deals with Information Technology. The firm uses verified IT and management procedures to realize measurable outcomes for the customers. The driving force towards the success of MTC is based on various characteristics exhibited by their IT consultants. These characteristics are high-quality work, commitment, and efficiency of work towards their clients. Any existent company in the world that can attract and retain their employees while still maintaining a high rate of turnover can be termed as one that plays an efficient regulation of a business. For this reason, many businesses have fully committed themselves to the use of IT to enhance effective management procedures, the satisfaction of the customers, and administrative efficacy. This BA&SR will discuss the pending technological improvements comprehensively by the MTC and the steps it should take to incorporate the new system (Maryland Technology Consultants, 2021). 
I. Strategic Use of Technology
A. Business Strategy
The business strategy by MTC is to offer unusual recommendations and consulting services to the clients by employing experienced and highly trained consultants and being updated on the new business technology and concepts. The company keeps on updating the process of hiring, especially the manual one that is outdated. It does this using a secure, compatible and cost-efficient software program. Currently, the company is in the process of getting and maintaining new contracts. The human resource will hire not less than seventy-five consultants, a practice that will be done in the quickest way possible. The manual hiring process that MTC is currently using raises issues among human resources because the information of a candidate is being entered into the system manually. This results to delay during application and also increases the recruitment workload. With the change that is due to be affected, the company will enhance the development of the business and offer high-quality consultancy to clients. 
B. Competitive Advantage
MTC is among the many companies that provide high-quality services to their customers in the IT consultancy industry. Some other companies are competing with it, such as Booz Allen Hamilton and Hewlett-Packard, increasing the number of their customers steadily. These competing companies are continually seeking competitive advantage. According to Car (2014), the companies no longer aim to succeed through aggressively seeking advantage. Instead, they are aiming at managing risks and costs accurately. To grow MTC, the company demands a cost-effective change; to continue competing for an industry that never changes, there is a need to change the current method used for hiring. MTC Company aims at growing at the rate of 7% every year for five years in a row. This demands an expanded consulting labor force. There is a need to overhaul the current manual hiring at MTC without interfering with payroll and timekeeping systems if the company is to meet the goals it has put in place. The advanced software that MTC will acquire will enable the company to have the needed competitive advantage to enhance its growth by moving from its manual hiring technique to an automatic one (Maryland Technology Consultants, 2021). 
C. Strategic Objectives
This company's success depends on whether the consultants provide efficient services to the customers and meet their expectations or not. As a result of many businesses halting referrals, there is a need to implement necessary goals and objectives successfully.
	Strategic Goal
	Objective
	Explanation

	Increase MTC Business Development by winning new contracts in the areas of IT Consulting
	Continued development of MTC and enhance its success by getting an IT consultation(Maryland Technology Consultants, 2021)
	Updating the new hiring system will enhance 75 more consultants internationally within a specified time limit. MTC will now win more contracts and lead to expansion and growth of the business by securing a universal system that works day and night.

	Build a cadre of consultants internationally to provide remote research and analysis support to MTC’s onsite teams in the U. S.

	Increase international recruiting efforts and employ five research analysts in the next 12 months.
	The new hiring system would allow applicants worldwide to apply online, increasing the number of international applicants.  It would enable the recruiters to monitor the applications for these positions carefully, identify the necessary research and analysis skills, and screen resumes for these critical skills.   Recruiters could quickly view the number of applicants and identify when additional recruiting efforts are needed to meet the objective.

	Continue to increase MTC's ability to quickly provide high-quality consultants to awarded contracts to best serve the clients' needs.
	Update the systems for continuous provision of fast and unswerving services to all customers, increasing the number of contracts. The increased consultants will satisfy the demands of the customers. 
	Upon updating the hiring system, MTC will continue providing competent consultants that will serve the available and new clients. It will also enhance the implementation of advanced management to assist in providing high-quality services (Maryland Technology Consultants, 2021).

	Increase MTC's competitive advantage in the IT consulting marketplace by increasing its reputation for having IT consultants who are highly skilled in leading-edge technologies and innovative solutions for its clients
	Hire qualified and skilled consultants from within and internationally to increase the customer base and enhance competitive advantage.
	The newly employed hiring method would level up MTC and make it the highest contender in the industry due to employing consultants who can sufficiently serve all the clients. The skilled and experienced consultants will help to raise the value of the company. 


D. Decision Making
There is a need to make critical decisions to obtain the suitable systems to help MTC realize its business and financial goals. Effective and efficient decisions will help the company uphold its competitive advantage. It will also help the company become the highest competitor in the IT consultancy industry (Maryland Technology Consultants, 2021).
	Role
	Level as defined in Course Content Reading
	Example of Possible Decision Supported by Hiring System
	Example of Information, the Hiring System, Could Provide to Support Your Example Decision

	Senior/Executive Managers 
(Decisions made by the CEO and the CFO at MTC supported by the hiring system.)
	Strategic
	The CEO may invest cost-effectively and enhance the growth of a company by securing ERP. The CFO should work closely with the CEO to enhance hiring. 
	The senior-level managers can acquire the systems required to secure highly skilled consultants for the company's growth. Good communications with the managers and having suitable software will help develop a suitable candidate for the company.

	Middle Managers
(Decisions made by the Director of HR and the Recruiting Manager supported by the hiring system.)
	Managerial
	The Director of Human resources and recruitment manager can select the best consultants from both within and globally after being assigned by the operations manager. 
	The middle-level managers can identify the importance of recruitment by using the new hiring methodology to acquire local and international to enhance approval of consultants by the senior managers. 

	Operational Managers
(Decisions made by the line managers in the organization who are hiring for their projects supported by the hiring system.)
	Operational 
	During the hiring process, the operational level managers can document the needed details and give feedback to the recruitment manager. 


	The managers here help locate the consultants and use the hiring system to increase the rates of assessments for the employees. 
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